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Each generation is shaped by the events and conditions experienced during their Formative Years  (typically between age 

7 -20).  The events that occur during that period  influences the rest of your life.    
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Gen Edge is the first ethnically diverse generation, ending 
the era of Caucasian majority. 

By 2020, Millennials and Gen Edge will represent        
of the workforce.  
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Gen Edge Influences Millennial Influences 

Mil lennials were taught team work. This collaborative mentali ty,  rein-
forced with technology, enabled them to stay connected to peers 24/7. 
Effort to combat fear,  adults encouraged them to speak up and share 
what was on their minds. Schools held meetings to help them feel  
safe, valued, and respected. The sel f -esteem movement encouraged 
adul ts to be gentle with chi ldren and val idate feel ings.   
The “teamwork makes the dreamwork” mental i ty did NOT disappear 
when they entered the workforce. Mil lennials love brainstorming, and 
prefer flatter,  more networked organizational structures which pro-
vides access. They str ive to be Informal  &  Authent ic,  bringing their 
whole selves to work; seeking to integrate their work and personal  
l ives.  Mil lennials grew up in the personal device boom and constant ly 
provided the latest & greatest technology.  They expect this trend to 
continue into the workplace—or they feel  dated, and under -uti l ized. 
This is enough to prompt a Mi l lennial  to leave an organizations, and 
satisfy the insatiable need for learning cutting edge technology.  

Edgers have grown up in the aftermath of the Great Recession, and their realistic, 
no-BS Xer parents have led by example.  They learned to get past the violence 
reported via social media with their parents teaching them practicality and resource-
fulness. Combined, these circumstances make for resilient Edger employee that will 
persevere through trying times. These digital natives expect up-to-date technology. 
They may appear to be tech-obsessed and lacking in person-to-person communica-
tion skills—both of which they are highly aware.  They are looking to develop those 
skills in the workplace and may need assistance from their more experienced co-
workers.   Edgers connectivity follows them to the workplace. In hiring an Edger 
you’re hiring their personal network which makes them resourceful problem solvers.  
As like their parents, Edgers are fiercely independent and prefer to collaborate, 
alone, together online.   
Edgers are the last Caucasian majority. Being diverse means seeing diversity and, 
one step further, expecting it from any and all institutions they align themselves 
with. And this generation ain’t about the lip service; you gotta walk the walk or they’ll 
walk…right out of your office. 

Evolving Company Culture with Diverse Thought 


