
THE BUSINESS CASE FOR EQ

reducingturnover
how emotional intelligence can help
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for talent, attracting and retaining star employees is 
an urgent need. As business trend-watcher Daniel Pink 
says, “Companies need good people more than good 
people need companies.” 

The primary reason people leave a job is relationship 
based. One of the key factors is the quality of the rela-
tionship between the employee and her/his supervi-
sor/manager. Leadership guru Richard Leider puts it: 
“People don’t leave companies – they leave leaders.” 

What distinguishes relationships that lead to reten-
tion? Compelling evidence from Gallup shows that 
it’s all about feelings. In their landmark research of 
over two million working Americans, the Gallup team 
found that only about 26% of employees are engaged 

 
factors that predict if an employee is “engaged” – and 
engaged employees are 50% more likely to stay in 
their jobs.

Several studies have documented a link between re-
lationships in the workplace climate and people’s de-

sire to stay on the job. In the Amadori case discussed 
earlier, the company saw a 63% reduction in person-
nel turnover following the emotional intelligence in-
tervention. In the study at L’Oreal, cited previously, 

the “EQ Sales Agents” also happened to have 63% 
less 

For sales reps at a computer company, those hired 
based on their emotional competence were 90% more 

 
criteria.

At a national furniture retailer, sales people hired 
based on emotional competence had half the dropout 

Retaining Talent

The employee feels cared for by their supervisor.

They received recognition or praise during the 
past seven days from someone in a leadership 
position.

They believe their employer is concerned about 
their development.

Three factors that inspire engagement:

“People don’t leave companies 
– they leave leaders.”  -Richard Leider
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reducingturnover
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Given the emerging data, many organizations are 
seeking to gain this performance advantage and are 
using emotional intelligence testing as part of the re-
cruitment and hiring process. 

-
ment every year – but their professional recruiters 
were only picking up an average of one recruit per 
month. A $10,000 investment in EQ testing let them 

$2.7 million.68

      
that the Secretary of Defense order all branches of the 
armed forces to adopt this procedure in recruitment 
and selection.

-
tween EQ, employee retention and the bottom line. 

Reports indicate 126,000 nurses are needed now to 
 

hospital vacancies are for nurses. Future projections 
are dramatic: as fewer people enter the profession and 
experienced nurses near retirement, a 20% shortage 
in nurses is projected by 2020 – which equates to a 
desperate need for 400,000 nurses.  
average for turnover of nurses is 20%.

If it costs $30,000 to recruit, orient and train a nurse 
(estimates are up to $100,000 depending on the spe-
cialty), then a hospital staffed with only 200 nurses 
can expect to spend at least $1.2 million per year on 
new recruits. Plus, while a position is vacant, it must be 

can also reduce the hospital’s ability to admit patients, 
which further reduces revenue – and even more im-
portantly, can contribute to increased medical errors.
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Meanwhile, in one hospital with turnover of 28%, an 
emotional competence and stress reduction program 
cut turnover by almost 50% – and within the core 
team turnover dropped to under 2%, saving $800,000 
in less than a year.

In another healthcare setting, a strong correlation was 
found between leaders’ emotional intelligence, their 
overall performance scores, and staff work engage-
ment. Recent doctoral research by Vyas (2015) revealed 
the positive correlation between EQ and performance, 

 
scores. In addition, the outcomes of effectiveness, de- 

    -
cantly to enhancing staff work engagement during a 
period of transformational change.

After EQ training, turnover was reduced by almost 
50% among all staff and by 80% among trainees.72
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EQ Training’s Dramatic Effects on Turnover



emotionally intelligentengagement 

                
engagement during transformational change.

Healthcare
Leader’s 

Emotional 
Intelligence

Overall
Outcome

Staff Work
Engagement

Feel Like Working?

Affect/MoodEQ Skills Satisfaction Retention & 
Performance

               
Those with higher emotional intelligence are more likely to manage their feelings – which in turn, is likely to 
increase job satisfaction, which is tied to both retention and performance. In a study of 523 educators in Greece, 
researchers showed strong links between EQ skills, affect (mood), and job satisfaction. Some 25% of the vari-
ance in mood was predicted by EQ skills, and 25% of the variation in job satisfaction was predicted by affect.
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The Value of Satisfaction
The job satisfaction created by emotional intelligence can be very rewarding for companies. In a study of the 
“Best Companies to Work For” in 14 countries, Edmans, Li, and Zhang (2015) found that employee satisfaction 

 
was notably true in countries with flexible labor markets, emphasizing the importance of satisfaction-producing 
dimensions such as EQ when selecting, training, promoting, and leading employees in such corporate environ-
ments
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